Tupelo Major Thoroughfare Program Minutes
December 14, 2015

Members present: Hudson Bryan, Eddie Carnathan, Bill Cleveland, Jeffery Gladney, Gunner
Goad, Stuart Johnson, Ernie Joyner, J D Moore, Jamie Osbirn, Greg Pirkle, Theodore Roach,

Kay Trapp, Wesley Wells, Betty Wood
Members not present: Ken Burton, C W Jackson, Drew Robertson, Wesley Webb

Others in attendance: John Crawley, Renee Newton, Jason Shelton, Buddy Palmer, Travis
Beard, Lynn Bryan, Mike Bryan, Nettie Davis, Willie Jennings, Markel Whittington, Ben
Logan, Don Lewis, Kim Hanna, Johnny Timmons, John White, Chuck Williams, Shane Hooper,
Debbie Brangenberg, Leesha Faulkner, John White, Jess Wygil, Media Representatives

Meeting was called to order by Chairman Greg Pirkle.
Roll Call was taken by Renee Newton.
New member, Wesley Wells, was welcomed to MTP Committee.

Mr. Pirkle asked the Committee o review and approve the minutes of the November 9,
2015, Major Thoroughfare Program meeting. With no discussion, minutes were approved
unanimously.

Kim Hanna presented the Major Thoroughfare Phase V Budget Report for the period ending
November, 2015. Beginning cash balance was $2,182,796. Revenue from Property Tax and
Interest Earned totaled $40,938. Actual Expenditures totaled $314,015 with payments for -
Personnel Cost of $7,067 and East Main Project of $306,948. Ending cash balance was

$1,909,719.
John Crawley gave updates on the current projects.

SQUTH GLOSTER STREET
The contractor {(APAC) was released of maintenance effective November 19, 2014. Final
paperwork has been submitted to MDOT and awaiting their approval.

NATCHEZ TRACE BRIDGE :
Contractor has indicated that they plan to replace the dead landscaping next week.

EAST MAIN STREET (GREEN STREET TO VETERANS)

Bridge crews are working on construction of deck slabs for south side of bridge C and
construction of substructure for south side of bridge B. Contractor has completed
construction on the north side of Main Street in Downtown section between Green Street and
Front Street (including installation of landscaping items in this section). Some seat wall caps
remain to be placed. Landscaping is being installed throughout the project limits. Concrete
crews are working on construction of curb and driveways on south side of East Main Street




between Veterans Blvd and Highway 45. Based on Progress Estimate for work completed in
the month of November the Contractor is 59% complete after using 68% of the contract time.

THOMAS STREET / HWY 6 INTERCHANGE

Plan preparation is nearing completion. Authorization to proceed with acquisition of last
remaining piece of Right of Way is on the agenda for tomorrow’s Council meeting. MDOT is
requiring Archeological clearance prior to approving permits for construction of ramp
connections to Highway 6. We are in the process of contacting Archeologists to perform a
cultural resources assessment.

NEW BUSINESS

Greg Pirkle called for reports and recommendations from the Sub-Committees.

MAINTENANCE

Kay Trapp reported on the findings of the Maintenance Sub-Committee. The Sub-Committee
discussed how much of the MTP budget to allocate for maintenance, which category of
streets to fund, and which specific streets in each category to fund. Questions and
discussion from the audience and members pertained to clarification of street categories,
current City Budget for street maintenance, and how has street maintenance been funded in
previous budgets. Greg Pirkle, Don Lewis, and Kim Hanna answered all questions and
concerns of how and where the MTP Maintenance allowance would be spent. With no more
questions of the Maintenance Sub-Committee, recommendation was presented for vote.
(See attached document for list of streets recommended for MTP maintenance funding.)

Major Thoroughfare makes the recommendation to the City Council that 25% of the funds
received for the Major Thoroughfare Phase VI Program be used by the City to maintain Major
Thoroughfare roads identified as Arterial or Major Collector roads by the Public Works
Department of the City of Tupelo.

Motion was made and seconded. Committee voted unanimously to send the
recommendation to the City Council.

STREETS
Ernie Joyner reported on the findings of the Streets Sub-Committee.
The list of proposed projects for Phase VI presented by the Sub-Committee, in no particular

order of priority or preference:

(20} Major Thoroughfare Traffic Signal Timing and Optimization $150,000-300,000
(21) Barnes Crossing Road from N Gloster to Cross Creek Drive $1,800,000
(22) Eason Blvd/US 45 Intersection Improvement $250,000
(25) W Jackson St Ext from Airpark to Coley Rd 54,900,000
(26) N Gloster Intersection Improvements at N Green St and Commonwealth Blvd, etc. 52,600,000
(31) Eason Blvd Widening from Veterans to Briar Ridge Rd $3,500,000
(33) N Gloster Widening from Barnes Crossing to Natchez Trace Parkway $4,000,000

Finish S Thomas from Cliff Gookin to new Hwy 6 - Part funded from Phase V and part in Phase VI
Jackson St widening from Clayton 5t to Robins St - May require purchase of Right-of-way

Numbers in parenthesis refer to project numbers in Appendix F of the Tupelo Comprehensive
Transportation Plan Infrastructure Recommendations. (See attached document)



The salary of the project manager will also be paid in Phase VI at approximately $500,000
over five years. That is $100,000 per years that does not go towards Streets budget. Costs
of proposed projects are approximate. With 25% of Phase VI going to Maintenance, only $15
million is available for new projects. The proposed projects are estimated at over $17

million.

Questions and discussion from the audience and members pertained to timing of MTP
projects with City projects to extend funds, combining projects to reduce costs, and
prioritization of projects. Greg Pirkle, Don Lewis, and Chuck Williams agreed that joint
projects would be advantageous. Further discussion of the MTP Committee will need to take

place to set priority of projects.

Motion was made that these proposed projects be included in Phase VI which will go to
public vote in May 2016. Motion was seconded. Committee voted unanimously to approve
Proposed Project List for Phase VI.

Greg Pirkle, Don Lewis, and Mayor Shelton thanked all MTP members for their time and
effort put into the recommendation process.

With no further business to be discussed, the meeting was adjourned.

oL R

Chairmaﬂ)Gi‘eg Pirkle Submitted by Renee Newton




2015 Street Class/Grade For Major Thoroughfare Program

Note: All measurements for width ware taken on site.

10/a3j2018

Cemtedine length are approximate, they ware obtsined vsing tha Meantra tool in Archap, This is the CLonly, not travel lanes, T af-‘;:'k'.
*tindat constrietion or Utdder destgn for future constraction g!’ gudt
b w
Street Name Location c""";f" tn. "‘:;;'l:' Priarty Grade | StrestClass | AADT | MIN/Ovarlay Cast
Bames Crossing Rd N Gloster to Tom Watson 2,645 60 3 3 $207, 70750 =
I Gonkin Biwd Al 24,264 §0 4 4 |Araiat 12,000 S1,91832944 |~
~— E. Main 5t R/ to Ellzabath St 1,563 [ S, JAnensl 17.000 $125736.23
oo Ellzabath St to City {imits 14,870 4 3*  latterin) 15,000 $868,652.55
,‘b‘ Enson Blud S, Glosterto 3, Veterans 11,672 64 5 lArtersl 23,000 5985,728.35
- " S. Vaterans to Bilar Aldge 3,915 35 2 3 jAcwil 14,000 $183,367.10f §
L o« frlar Hldgo to E. Main 3,954 32 5 lartaral 5,700 2k18,269.57] '
N E. Maln to Hwy 78 Brldge 8,787 30 5 Jarterhl $347,643.01
N. Coley Rd, McCuliough to 78 Sridge 2,832 3] 5 Arterls] $224,086.72)
~\. 5, Coley Hd Al 1781 &0 5 4 {Arteria} 13,000 $1,434,583.68] -«
N, Gloster Al 29,820 52 MOOT 3 |Araal 24,000 5204563534
‘{ S. Gloster Al 18,910 &4 5___lArtarial 16,000 | $1,620,435.40
W, Main $t feant St to Green 5t 1101 54 3% [Arterial 14 000 SE4, 248,93
" Green Stto Crogtensn 2,597 51 1 3 {Antesiat 12,000 5173,995.58 .
v Crovstown to Coley Ad 17,710 £1 5 |Artaria 23,000 51.424,688.02
nor Coley fid, west o City Limis 11,367 38 5 lArerl 18,000 $518,206.91
Arteris! Total Cost: $12,615,959.39
Street Nama Location Chtetith dn e prorty Grade | Statchss | AADT | mMiINfOveriay Cost
Barnes Crossing Rd Ewsk firoit Tom Watson o City limits 6,550 F1 5 3 Mafor Collector 524859253/
Beech Springs Rd. ATl 6337 22 3 |mjor Collector 2,100 §177,763.13
Chestarville Rd All 17,074 M 5 |MajorColiector | 2200 554941076
E, fackson St Al 3,657 31 5 {Majorgoltacter | 4,700 5149805 38
Elizabath St Al 4,976 2 3___iMajor collartor $133,742.67
Encivilia Ad McCuflough to Walsh Rd 2,45 25 5 Mujor Collector 3,500 56741724
T Walsh e to Oty Ui 5,273 23 3_ |¥ijorcotisctor | 3,500 $153,948.54
Ehwndlle Or W Bsalta to I St 1,830 27 2__ |Majorgollectnr | S000 $65,155.49
. 1dn St ko Rufforpad 7,354 28 S ___Major Collector | 5000 $190.012.u|-
v Rutfiyood to CHf Gooldn 2458 30 2 Major Collector 5000 $97.37A.75,
V) juumpkin Ave iw. Malnto W, Intkson 5,063 25 z 3 [MajorColiector | 5800 516592430
k P W. Iackson nogth to A/R 3174 25 F 3 ,M:;ur Collwctor | S%00 $104,629,10
IManrment 5t Al 3,262 19 i Mafor Callectar 290 $124,753.74
\}3 1Mt Varon Rd McCullough B 78 Bridge 538y 24 5 Major Collector_|_ 2,000 B, M5T5
“ . 78 Brlidgs to N. Loop 5,440 22 5 [Major Colisctor $157,831.32
QL.) N. Front §t Al 4935 51 1 2 __ iMwfor Doltestor 600 $333,916.59
—wa, [N Green St W, Maln 4o E. Jackaon 2,623 a2 3 IMajorcollector | 3,000 $a06a2.83
~NF K £ Jacksonto N, Gloiter 3,485 35 3 IMujorcaliestor | 3,000 $391.82.65
N. Industrial Rd Al 3,240 FYi 4 IMajor Collacter | 3,200 $115 356,64
Q N, Thomas St Al 3383 31 4 |misjor Lol 7,100 $142 765,61
5 Front 5t Al 973 55 i 2 |iajor Callector 2,100 sn.ms.sﬁ!
_\. S. Grean St W/, Maln 5t to E, Presiient 3,214 31 & iMajorcollector | 4,200 $136,055.67
W E. Prastdent to Plant Bd 1487 A5 5 IMajorcolluctor | 21,000 Sk 24E02
| Plant fd to Exson 3520 54 5 MajorLolietor | 13,000 $250,673.28
@ W {Eason to S, Gloster 5,503 52 5 M 3,900 £377,376.17
S, Industrial Rdl all 3,240 43 3 IMajor Coflector 193,754.94
§ 5. President Ave Ext il Gooldn 1o 5. Gresn St 2,031 28 4 |Major Collector $64 630,32
5. Thomas 5t W, Main to Cliff Gookin 14,346 Iz 5 IMajorColleetor | 9300 $543,551.25|
"o CIY Gookin to Mitchall Rd 1,142 az 3*  MinorCollsctor | 2,500 $34,203.07]
S. Thomas St Ext Mitchelf Rd tothe N. end of HWY 6 Biidge 4,126 2% 1* _ {Miner Collactor $141,478.01
W, Jatison 5t N. Glostar W. to /R tracks 1788 28 3 IMeorColiector | 800 $$_i_es,gzﬁ
R Rtracks to Lumpkin 3,347 25 4 |Major Collsctor | 6,800 110,353,23)
. zm fr N, Thomay 2,688 24 4 iMujorCoilmtar | €300 $25,092.50
) N, Thomss to Colay 13,705 25 E] 2 [MajorCollsctor | 7,200 $451.436.35
W, Jatkton 5t Ext, Coley to Pumel] 2,700 4 4 |Major Collectar | 4,600 $85469.55
N Vatenasis Main Ta City Uit {Skip MDOT} 13,974 T 4 {MajorColiector | 8,500 $i45,007.02
L Vaterans #_|MainTo Exton 8,027 45 4 2__ IMnorCollzctor | 4,400 475,362,327
Msjor Collactor Total Cost: ST AT A28 %Y



Unk traffic signals to available fiberoptic cable

provisions

. N - $150,000~ Tiorty orridors: Assess availability in TW8A fiber optic netiwork; coord. w/MDOT: Price
20 : Signal Timingand $5300,000 infrastructure and implement signal timing plan §. Gloster 5t. & range based on completion of Gloster St. corridor by MDOT.
Optimization - - P I P Main Street s P - <ot -
Increase capacity via Widening, Signai L Lt . i e
- . Cr I tive &
2% Bames Crossing Rd. 31,809f000 Timing/connections, Striping Improvements, N Glasg:;:’co 085 cf;:;;?;%u:i?g:?ﬁ;zg:x;ﬁ:;:ﬂi:ﬁ?ﬁ:‘::ﬁ? mitigate
. Pedestrian improvements and/or Interseciion o : :
Eason Blvd. /1S 45 . Add capacity and dedicated turn/thru lanes fanes KCS BR erossing to . . _ .
z intersection Improvements 250,000 near US 45 interchange. ‘Towit Cresk Bridges Rallroad issues. v/cissues east of US 45; safety concern
A . Add one northbound capacity lene to eventually bes  US 7540 Barnes .
. 5 Wi . ) to 22, N M
23 US 45 Widening £5,500,000 dedicated exit lane at Barnes Crossing Rd, exit Crossing Rd. Promotes safety & mitigates back up onto 122, Coord, wf MDUOT
. US 45/Bames Crossing Reconstruct interchange 16 add capacity via
24 Rélinterchange 51,000,000 designated directional turn janes; Add que capacity to Interchange Irproved circulation patterns widirectional capacity. Coord. W/ MDOT]
Improvements ramps.
Air Park Rd. to Cole Improved e-W connactor corridor; Project programmed under
25 . Jackson Street Bt 54,900,000 Widening Improvements to connect to Coley Rd. Rd“ ¥ previous MTF phase (Phase V) but engineering & construction not
- comnleted
. S N Glosterto Barnes;  Part of Phase VIMTP but engineering & contruction phases not
28 :I;G:;’;er;:;zrsedmn $2,800,000 gj:::::;r;: ;:;m:& tsatN, Grean St., Crossing implernented; coord. with results from MDOT corridor study to specifiy
° N B Commerdial Pistrict] | spedific intersections. Current City i?iﬁﬁ.@.?iﬂ.?iﬁﬂ@!ﬁlﬁ.’i@?,f.&‘l....
Widen from 2-3 lanés {oF add medians with (1t Tur Air Park Rl to Front. £ % connecior Cortidor; Coord wAth Tesigential redevelopmens erforts
27 Jackson Strest $10,5C0,000 bays where nzeded); Improve intersections; Include S"tre:et ’ N. of Gloster St.; Complete Strasts design may be bestfor marriags of
complete street provisians - - traffic and community poals
. Complete traffic modeling to consider the addition - N . .
28 West Maﬂm st/ Coley Rd. $1,000,000 rurn Yanes {12, right turn fanes from Main to Coley & Intersection Potentiat de.ve!opmen‘_t a;gng W. Main {Hancock Pro;ﬁ_}er‘cy indu'stnal
Intersection . Development], W. Main (TRA Property) and Coley will further impact
_ gﬁil_e,fé _t_qml@pﬁgs from Coley toal‘\_g{am el .,
R iceh fron 2-4 fanes to accomrn_ ‘_ate industrial park Coley Road towesti Potentially fower priority until the Hancock technology/findustrial park
= West Main St. $7,500,000 and commuter trafic volume; Stsiping and/or City Limits i developed. Improvements may be part of ED package considerations
additional Mdenig%_gt_jg’jc;;gggﬁ_ogsﬁ;ng;gd on TiAof -mp ¥ be par packee '
wWiden from 2 to 3 lanes or widen from Z lanes to ) . N .
30 N. Veterans 8lvd, £4,000,000 medians w/ left tum bays; incfude complete street MainStreetto US | Offers additional tapac@ enougf'l to m_anage- pro;eFt ?d t ‘."’.fﬁ‘
L 78 demands; enhancement of area including key public facilities
provisions
| . N S.Veterans to Briar| Design phase completed under previous MTP phase but construction
31 Eason Blud. $3,500,000 Widening Improvements to extend to Briar Ridge R4, Ridge Rd. phase not complated under Phase V of MTP
Eason/Gloster Int.
32 €. Main 5t 52,500,060 Widening to relieve future high levels of congestion N fojC‘rty U mr:s V/C ratios are acceptable untl after 2020, {Ses Y mode! output)
- . ) [ i : i SN H £l
. P Widening from 2 fanes to 4 or 5 Jape section with Barnes Crossing Rd. R slieve congestion at Sarnes Crossmis Rd. N. Gloster intersecdon &
33 N_Gloster {145) wideniing 54,000,000 ) " . . improvad access toffrom NTP; coordination with rasults from MDOT
’ ntersechon improvemersts at NTP. to NIP interchange N - . e
- ‘ - corridor study to determine specific improvements,
Widen from 2 to 3 lenes or widen from 2 lanes to _
78% : i : i iy
34 N. Veterans {Extension) 56,300,000 medians w/ left turn bays; include complete streat Us 7810 Barnes Extension of foop concept to offer capacity along perimeter of City;

Crossing

dacreases demand on =22 F US 45






